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In the spirit of beautiful networking, Sheila was referred to me by Mary McManus, an amazing woman featured in my book. She shared that Sheila was a woman on a mission with an incredible story and she was right.

When Sheila and I first connected by phone, her fabulous Massachusetts accent brought a smile to my face. As a transplanted east coaster now in the Midwest, I often long for the delicious east coast dialects and Sheila has one I love.

Seeking Adventure
Sheila started our conversation by telling me that her first career goal was to be a Business Education teacher but when she graduated there were no jobs to be had in the field. So she moved to Los Angeles to seek out a new life and adventure but soon realized that California culture was not a fit for her.

She returned to Massachusetts and found a job in the travel business claiming she was “…always on the tail end of the glory.” – since group travel was beginning to pale. Unbeknownst to her at the time, her reference to being on the tail end of the glory was prophetic indeed.

All in the Family
Her dad encouraged her to join him in the family business – a successful restaurant in historical Marblehead called Maddie’s Sail Loft. In Old Town Marblehead, the streets whisper about days gone by when George Washington and his mariners helped win the Revolutionary war. The town harbor is one of the oldest working ports in the country and locals and tourists alike enjoy big drinks and big adventures in this landmark restaurant established in 1946.

When Sheila’s father passed away in 1989 after a battle with cancer, she took over the restaurant. It was a difficult time since the economic climate was tough and the culture of eating out had changed. People were more health conscious so the famous fried clams at Maddie’s were tougher to sell to those concerned about their cholesterol. The alcohol consumption even waned which affected the bottom line in the revenue generated by the business.  The liability of serving liquor was daunting at best; and the days of people looking out for each other at a neighborhood tavern were simply gone.

Walking the Plank
As if the economy and the health food craze were not difficult enough, customers literally had to walk a plank at times to enter the restaurant due to massive construction on the streets for a three year period. Parking became literally non-existent.   Ever tenacious, Sheila endured these set-backs but eventually decided to sell the business in 2001 and forge a new path.

Friends always told Sheila she was a good listener and now it was time for her to listen to her own inner voice to decide what her next career path might entail. She pursued life coaching; and found it somewhat limiting.  Life seemed to get more difficult as time went on since her mother passed in 2004, the same year her beloved dog also died of cancer.  In addition, her niece, Kendra, lost her dad during the same time period.

Divine Intervention
One evening, Sheila was watching the St. Jude telethon with her then 12 year old niece and a video documentary was shown that profiled the St. Jude kids in serious need.  Her niece was visibly moved and jumped up off the couch. She grabbed pen and paper and sketched a dog.

Kendra said “I’ve got to help those kids”.  Her belief was that kids could use some help during difficult times… whether it was an illness, dealing with a bully at school, or simply being afraid.

She then decided to dub this drawing “Trouble” the Dog.

And so Trouble the Dog was created. Working with her niece, Sheila designed a children’s book which tells Trouble’s story of abandonment, rescue, and hope and teaches kids how to be tough when times are hard.

Trouble on a Mission
So when she least expected it, and with the help of young Kendra, a new mission and a new career began for Sheila to spread the inspiration of a brave little stray dog called Trouble. His calling is to help kids and dogs in need by sharing his unconditional love and a little bit of magic.

Sheila became so excited about this new venture that she connected with an artist to develop a coloring book and a medallion necklace for kids. The concept was that kids rubbed their Trouble medallion when times were tough to give them strength and courage to carry on.

Soon after, Sheila met a toy licenser who works with big brands (like Curious George™) but he was dubious about the dog’s name – Trouble. Sheila knew that Trouble’s name was meant to be so she resisted changing it even with the advice of the toy industry expert.  Once he actually saw Trouble however, he said – “You know, I think you’ve got something here.”

She came up with slogans like – Trouble says be tough! And knew the meaning behind this little pooch was much more than branding a new toy for purchase. She did take the expert’s advice about developing a plush toy dog version of Trouble and he advised her through the manufacturing process.

No Safety Net
While some friends thought she was out of her mind, Sheila self financed the production of 1500 plush Trouble dogs. It was a scary proposition with no safety net, but Sheila knew in her bones that this was meant to be.  And so the Trouble tour began and Sheila felt like a gypsy selling dogs everywhere from schools to hospitals to childcare centers. Not a day goes by when Sheila does not hear from a parent who shares a story about how their child cannot sleep without the precious dog.

Scientific research shows that kids respond to certain comfort objects and Trouble has found his niche as a cuddly dog that brings peace, joy, and hope to kids of all ages. The children relate to his name since many of them are struggling with troubles of their own.

Trouble is also on a philanthropic mission. To date, he is in the hands of over 4,000 children located as far away as Mali, Africa, and Iraq. Trouble has donated over $20,000 to charities helping children and dogs in needs such as St. Jude Children’s Hospital, Boston Children’s Hospital, Children’s Miracle Network, Hasbro Children’s Hospital, CancerCare New York, SPCA of Tennessee, New England Assistance Dogs for Deaf and Disabled Americans, just to name a few.

Sheila reports that preliminary anecdotal testing has overwhelmingly shown that Trouble does elicit hope and joy in children and adults.  As a result, there is now a scientific survey underway to capture the magic of Trouble.

Believe it Or Not
One day when Sheila was selling her wares, she met an old world psychic who observed her distributing Trouble to kids in need. The psychic unsolicited shared that Trouble has a soul and that children realize it. She urged Sheila to stay the course and not give up on this mission with Trouble as it would prove to be an adventure beyond her dreams.

Whether you believe in psychics or not, the palpable energy and inspiration that Trouble brings to children in need is visible to all. This is a sustaining force for Sheila who has taken a large financial risk with this venture but feels the emotional rewards to date are priceless.

Here’s Trouble – the book, created by Kendra and written by Sheila was illustrated by Annette Nicolas. The story shows how this little dog learned to be tough and have hope and serves as an inspiration to young and adult readers alike.

Sheila has plans to eventually turn the adventures of Trouble the Dog into a television cartoon and a DVD series to show children all over the world how to be resilient and have hope during difficult times with humor and kindness. She is currently working on a music video to teach kids to be empowered.  A newly released audio CD is now available with a bedtime story called Trouble on the Moon that tackles the challenge of bullying.

Unconditional Doggie Love
While the philanthropic and spiritual mission of Trouble is clear, creating a new business venture from a plush toy was a new challenge for Sheila. She employs guerilla marketing strategies and is now utilizing social media, predominantly Facebook, to get the news out about Trouble.

Sheila says the mission of helping others and making a difference with Trouble is meeting her values for a new career but the financial reality is scary. She has bootstrapped the venture with her own funds and anything she makes goes right back into the business. She knows the creation of the cartoon series and the DVDs will give her financial security so she can continue on her philanthropic mission with Trouble.

Even though she experienced every problem you could imagine with this new opportunity, Sheila remains focused and determined.  This summer, she had a meeting with a business manager who basically advised her to give up on Trouble or at the very least; simply realize the reality that success in this arena was almost impossible.

Since that fateful day, Sheila has connected with people who not only believe in the mission of Trouble and are there to help; but who have observed first-hand the effect that Trouble has had on their own children.  Giving up is simply not an option.

Sheila is doing what she loves and that is priceless. But letting go of the worry (thanks to Trouble) has been liberating and friends have always been at her side to help in times of need.  She knows that Trouble is definitely Divinely Inspired.

Sheila’s mom is even immortalized as a character in the book. Her character encourages others to live a good life and to help others and be tough when times are hard. The book and all of Trouble’s messages are consistent in empowering kids to deal with life’s challenges. These are lessons Sheila’s mother taught her and they live on through Trouble.

Tail End of Glory
Little did Sheila know that her tail end of glory would lead her to an actual canine hero, and a new career! In addition to the plush toy version of Trouble, Sheila has always had real dogs in her family and works with the SPCA of TN and animal shelters to educate people about the importance of spay and neuter programs.   She has also personally rescued 25 dogs that were literally homeless in TN through the SPCA and found them loving forever homes in New England.

Sheila’s own dog, Skye is now a Registered Therapy Dog and will be visiting hospitals and hospice centers to help kids and adults smile and serve the mission of Trouble.

So as Sheila continues to visit schools, hospitals, and various care centers throughout New England and beyond, she is on a mission to share the bravery of a little dog that was inspired by her niece, Kendra.  Ultimately, Trouble will be a universal symbol of hope and resilience. Here comes Trouble…and that’s a very good thing!

Sheila’s Advice and Action Steps:
· You need to find your own journey.

· Connect yourself with a group of people that raise your spirits.

· Get quiet with yourself to really think about your passion.

· Believe in yourself.

· If you feel you’re on the right path; never give up.

Quote:
“Trouble Says … Be Tough.” A quote from the book inspired by Sheila’s wiry Irish mom,

Resources:
Trouble Says Be Tough website: http://www.troublesaysbetough.com
Trouble’s Facebook Page: http://www.facebook.com/#!/profile.php?id=100001631614885
 

